
Change is unpredictable....
Is you Business Continuity Play ready?

Committed Partner. Creating Results.

As cumbersome and tedious as updating your plan may be, an outdated plan will cause 
exponentially difficult challenges when presented with change that hinders the ability to 
operate your business.  CC Pace understands our clients, and the need for a painless solution. 

The Business Continuity Planning (BCP) Tool makes updating easy, and allows you to consider threats that exist within your environment 
and reprioritize as your threat environment and business needs change.

CC Pace designed this tool exclusively for Financial Institutions, employing the same tried and true methodologies and reports that we 
use for our clients.   While outsourcing the creation of  a BCP is preferable to most, CC Pace recognizes that it is not feasible for all, and 
provides this do-it-yourself  tool for a fraction of  the cost of  a traditional consulting engagement.

CC Pace’s BCP Tool is installed on your internet (or intranet) and is customized to each user 
based upon their login type.   

The BCP manager can monitor the progress of  all parties involved 
in the planning process through easy to read status reports that 
roll up to the Business Unit level and then to the Corporate level.   
Instead of  one individual or group determining priority levels, 
the BCP Manager parses out duties to those who have the answers.   

Sounds easy?   It finally is.     
The BCP Tool is provided for a one time fee of  $3,500, or alternatively, 
CC Pace offers the tool with consulting packages, if  you prefer to be 
either guided through the process, or have your plan created for you.   
For additional information, please contact us at (703) 631-6600.

For an online preview of the tool 
	 visit us at www.ccpace.com/BCP.   
No time to waste, change is unpredictable!
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