CC Pace Overview

OVER TWENTY - SEVEN YEARS, AND STILL AGILE

Committed Partner. Creating Results.
Corporate Summary
Founded in 1980, CC Pace serves a national client base, ranging from Fortune 500 to government and community players, from our Fairfax, Virginia
headquarters. With over 120 consultants and technology professionals, we provide a comprehensive suite of business and technology consulting services.
Our clients appreciate that we consistently deliver and help them achieve faster time-to-market for systems development and faster throughput for business
processes. We provide a flexible delivery model, enabling the delivery approach to be tailored to the client’s needs and situation.

Offerings and Services

(CPace is a full service management and technology consulting company capable of providing full project teams or specialized staff to supplement your
own resources. Specific services include:

* (ustom Application Development using Agile tools and techniques * Lean-Agile Consulting and Training

* (OTS Package Selection and Implementation * Business Process Improvement

* Project Management and PMO Services * ITRisk Assessment and Technology Due Diligence
e Technology Strategy * Staff Augmentation

Sample Client List:

American Chemical Society Genworth Financial Online Resources Corporation 0 T I S
Armed Forces Benefits Assoc. ~ HSBC Openwave rgamzatm“a trucmre

AT&T Government Solutions Landon IP Oppenheimer Michael Gordon
Capital One Liberty Mutual Overture Technologies President
Discovery Communications, Inc. Morgan Stanley Red Hat »
Fannie Mae Municipal Securities Rulemaking Board  The Carlyle Group ;T:Eg;;el\)uiildor ST
Freddie Mac Navy Federal Credit Union The Washington Post '
Nodal Exchange Vanguard Joanie Cassens
CC Pace Differentiators AL EE S
(C Pace’s approach consistently results in solutions that improve client productivity and competitiveness. (raig Hughes
It is the reason 80% of our new clients come to us via client referrals and 90% of our clients come back Managing Director, Financial Services
to us for more. Qur business success has been built upon:
Kuryan Thomas
Chief Technology Officer

*  We align ourselves with our clients and their success measures

* We deliver innovative, high value solutions

* We demonstrate exceptional customer service and integrity

* We partner well with other service providers, working seamlessly together to fully meet customer needs

*  We bring the objective perspective of an outside organization

* We resolve technology issues on a daily basis and have fine-tuned our methods through years of practice, and so are likely to be able to
complete projects faster, better, and probably less expensively than an in-house team

* We offer a flexible service delivery model tailored to clients’ needs and situation handling as much of the project as a client wants — from
targeted tasks to fulfilling specific resource needs to complete concept-to-implementation

* We insist on realistic, actionable plans — results
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