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Outsourcing Analysis
Seems like everybody’s doing it....But is outsourcing always the answer?

Increased productivity. Lower costs. Outsourcing has the potential to sharpen a company’s competitive edge. But is it right for you?  
And, if  so, how do you go about clearing hurdles such as: 
 
w The cultural barrier to outsourcing business functions 
w Changes in business processes 
w The reduction of  in-house expertise around business processes 
w Concern about quality of  service 
w Risk of  losing customer or other proprietary information

CC Pace’s Outsourcing Analysis is an objective, vendor-neutral, proven plan of  action – custom-tailored to your business needs – that 
explores all the possibilities of  outsourcing. Our experienced analysts get you the answers by:

w Determining your specific strategy for outsourcing
w Documenting current processes, metrics, costs, projections, and goals for the function
w Identifying what, if  any, processes will not be outsourced
w Conducting thorough market research and analysis of  potential outsourcing partners
w Defining measurable service level agreement standards for use with your outsourcing partner
w Providing a scorecard for rating outsourcing vendors
w Analyzing your risk factors, costs and benefits

CC Pace’s Outsourcing Analysis empowers your company with all the intelligence you will need to cut costs and get back to focusing on 
your core objectives… confidently. 

	  CC Pace has twenty-seven years of 

success in handling the critical business needs 

	 	 of the financial services industry. 

When your company is at a crossroads, 

	 CC Pace can point you in the right direction.


