Project Management

Are you getting the expected financial outcome from your technology projects? CC

Committed Partner. Creating Results.

Rapid changes in technology. Intense competition. Razor-thin profit margins. In this business climate, it's difficult for even
the best management teams to keep complex technology projects under control.

CC Pace’s proven, flexible methodologies can rescue problem projects and establish long-term program management
frameworks for successful project selection, implementation, and management.

CC Pace will get problem projects under control by:
* [dentifying impediments to project success
* Recommending quick fixes to alleviate immediate problems
* Performing cost/benefit analyses about project continuation
* |dentifying and cost-justifying longer-term management processes to improve project
management

CC Pace will develop a foundation for future project success by:
* Using best practices to assess current methods of project selection and project management:
" Process
» Measurement
» Organization Structure
n Tools
* [dentifying gaps in effectiveness and efficiency
* Providing cost-justified recommendations
* Developing and implementing an improvement plan with logical and reasonable business milestone checkpoints

You have a business to run and competition to overcome.
We have professionals that will put you ahead of the game.
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