Merger & Acquisition (M&A) Technology Integration Project Management

CC

Committed Partner. Creating Results.

Need help with an acquisition? Merger of equals? Standing up a new company?

(C Pace can lead or assist your project. We bring our experience with other mortgage company mergers, both residential and
commercial, in areas such as:

v Project management
» Analysis
» Infrastructure
» Customer experience
» Conversion
» Systems
» Training
» Risks and risk mitigation
» Testing
v Analysis
» Identify specific target processes for combined entity
» Identify specific target technologies for combined entity
» Conversion
» Authentication strategies
» Identifying duplicate customers
v Infrastructure
» Planning
» Acquisition

We understand the nuances and requirements of both the mortgage industry and of mergers.
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