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Does your potential acquisition have hidden technology liabilities?
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Will technology secrets unravel your merger or acquisition? 
Want to uncover hidden “gotchas” in this day of  complex computing environments? Want to expose those business and technology 
secrets before the deal is sealed or acquisition made? 
CC Pace has the tools and techniques to identify these potential problem areas.

CC Pace employs seasoned professionals with both technical skills and real-world business due diligence experience to ensure the 
evaluation of  relevant technology aspects of  your merger or acquisition and their impact on your bottom line. With CC Pace as your due 
diligence partner, you’ll have the resources necessary for a smooth transition. 

Our approach to Technology Due Diligence includes:
a	 Identifying the client’s business goals
a	 Assessing operational, procedural, and staffing IT capabilities of  both the principal and target company
a	 Identifying assets and potential problem areas
a	 Developing a customized plan to address specific client needs
a	 Gap analysis of  hardware, software, and processes
a	 Making recommendations for a smooth transition

Our methodologies are valuable starting points, rather than “canned” solutions. This philosophy enables our project teams to 
customize our approach to meet your unique business requirements. 

We partner with your organization’s legal and financial team to minimize the impact of  the merger on your company’s employees, 
customers, and vendors to maximize your return on investment.
 

                   CC Pace never loses focus of your desired 
	 business outcomes while concentrating on each task. 
             Consider the outcomes your company needs, 
                                 then consider CC Pace.                      
                       We do the job right-the first time.


