
Technology Strategy
Do your technology investments create more work, or are they working for you?
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CC Pace Advisory Strategy—the steps to long-term success.

Simply put, the mission of  CC Pace’s Advisory Strategy services is to maximize the long-term value of  your business and technology 
hand-in-hand. Today’s industry rewards speed and performance. It leaves little to those who cut corners or lag behind.   

With two decades of  experience in providing technology consulting to industry leaders, CC Pace has proven its value as a technology 
strategy partner.  In those two decades, we’ve educated our A-list clients on what it takes to stay strong in lean times and keep ahead 
of  the competition.

We align your business and technology goals:

• We evaluate the business landscape (market, industry, customer, competition) and industry best practices based on your 
business objectives.

•	 We analyze your use of  technology, business application systems, organization, technical infrastructure, technology service 
providers,  and business workflow.

•	 We identify what you’ll need to achieve your goals, opportunities for improvement, and the implications of  change.
•	 We develop a strategy uniquely tailored to your specific business needs and aspirations. 

More specifically, our technology strategy focus includes:

•	 Assessments to plan new technology implementations that maximize competitive advantage
•	 Multi-year technical plans to enhance infrastructure, staff, and application depth to meet forecasted business needs
•	 Technical infrastructure reviews of  existing systems
•	 Best practice reviews to identify opportunities for increasing efficiency and effectiveness

CC Pace focuses on providing one to three year plans that offer incremental steps to success and rapid return on investment. The 
strategy hurdles that you face every few years are obstacles that we clear every day.

	 	 Choose CC Pace and feel at ease knowing
	 	 	 that your technology investments will
	 	 	 	 	 	 	 be working for you.

 


